Odyssey Governance Council Meeting Agenda
Monday, February, 15th at 9:00 AM

Invited: Mariel Brown, Megan Prellwitz, Herve Some, Tami Schattschneider, Lindsay Loewe, Rebecca Miller, Julie
Curtis, Mary Whitrock, Jonah Adams
In Attendance 2-15-21: Rebecca Miller, Jonah Adams, Lindsay Loewe, Megan Prellwitz, Mariel Brown

Meeting started at 9:06 am, did not have quorum, will have special session of Governance Council on 2-16-21 with
quorum to review and vote on necessary items

1. Open Enrollment Updates

2. Approve Meeting Minutes
a. January Meeting Minutes reviewed by Governance Council-voted and approved 2-16-21

3. Documents to share

a. Interim Budget Report - January 2020 explanations by Jonah, reviewed by Governance Council

4. Corrective Action Plan/ (Google Doc)
a. *Eebruary 26th Corrective Action Plan reviewed and discussed by Governance Council
i. Whole Class Direct Instruction Minutes
ii. Requirement of attendance at live lessons- communication
iii. Reinforcement of Concepts taught- communication to parents

iv.  *Review Governance Council Oversight Plan for Instructional Minutes reviewed and discussed

by Governance Council- voted and approved 2-16-21
v.  *Review Plan to Recruit Educationally Disadvantaged Students reviewed and discussed by
Governance Council- voted and approved 2-16-21
1. Vote for Approval
Governance Board develops a plan, reflecting the grant application that states how the school
will recruit educationally disadvantaged students within the RASD for 2021-22 school year
vi.  Review Hiring Process- Odyssey Governance Board & Authorizer reviewed and discussed by
Governance Council
1. Vote for Approval- voted and approved 2-16-21
vii.  Review ILP Flowchart and Communication reviewed by Governance Council
1. Elementary
2. Secondary- current students
3. Secondary- new students

5. Monthly Timelines for Governance Boards Reviewed by Governance Council. Odyssey Governance Council

will create a board meeting timeline for future meetings.

6. Governance Board Training- WRCCS- provided by Nick Pretasky
a P . f Traini
b. Follow up training in specific area of focus- determine as a group- will contact Nick Pretasky to set up
training for Governance Council in regards to Governance Board Recruitment and Retention

Future Agenda Items:
e Graduation Requirements- discuss revising
e Odyssey Contract- letter grades


https://docs.google.com/document/d/18LzEXqc6cKkxop981Xmrbprp42XhzjWgET52f2Sc5zw/edit
https://drive.google.com/file/d/1ce0ZOs5QYWHCkCz9hJOqFqONRPk0Hb8E/view?usp=sharing
https://drive.google.com/file/d/1KS7l7lRSOks7oRsr_ls1YnUGXlHI9EeG/view?usp=sharing
https://docs.google.com/document/d/1GsW8Y92xo2fJOem4XtjK0aGpCxWx_erdjzvgImfGEow/edit?usp=sharing
https://docs.google.com/document/d/1mlWYRNs6gG23LKh4Em0yLoh4StCXrK_bc0uENjy1UTY/edit
https://docs.google.com/document/d/1SkbJYSejWInYREnJpykD4XwN9I9OIjt5ve3PrEXAOc4/edit?usp=sharing
https://docs.google.com/document/d/176wmcq20Q_D8aPkOpxkX5C1R3BjxNYAB_DlOaIAv4_A/edit?usp=sharing
https://docs.google.com/document/d/1sveTaiLaWzJKRRDyS7IEGZwqUOoZBqg2dPMKfs2ov9w/edit
https://docs.google.com/document/d/1rUwPlBuBMBt_ScEForV9Buzl1sk5BZh9qhICamiwtCY/edit
https://docs.google.com/drawings/d/1_lvObbgphk1Gf07XmdNCSj9RaobmkEnD4GwrfxoHcGw/edit?usp=sharing
https://docs.google.com/drawings/d/1UQiNPx2RhruN3M-TthOSxP1E9VBdzAeeAW68YMwEyLM/edit?usp=sharing
https://docs.google.com/drawings/d/1mlxNNPuJyUwGjyQb4M8rdxu8MnaKcSxkgbR119lS2p4/edit
https://docs.google.com/document/d/1lKe2ACxwqbS9LlfR4fV0WFrCzWjXoN-1O0GiDuedzZA/edit?usp=sharing
https://docs.google.com/presentation/d/1gnqT_Zoid0Jmttqbp6WID6B8EPN68tNvtKL5VsGqxg4/edit#slide=id.ga7af7d25f9_0_487

e Discuss changes in curriculum offerings, documentation and accountability
e Governance Board open positions, recruitment

Next Meeting— Monday, March 22nd , 2021 at 9:00 am

** Special Odyssey Governance Council Session- Approval of ltems ** (see items highlighted that were voted on and

approved in the link.... This was due to a lack of quorum at the 2-15-21 meeting)


https://docs.google.com/document/d/1S_Li4HX5i2MYNWtEalWYHyQs7RxpjXArOgsDsaURafc/edit?usp=sharing

